Landscapes of Change for Teams
Connect – Recharge – Explore – Renew

What does your team need, to be at
its best?
Strong team performance depends on working skilfully with
roles and dynamics within the team, and engaging well with
stakeholders beyond the team. Navigating these inner and outer
landscapes to fulfil the team’s purpose can be no mean feat.
Whether your team is facing a particular challenge, or wishes to
take stock as part of an ongoing commitment to its
development, we invite you to join us for an immersive 24-hour
workshop retreat. The programme – tailored to your needs –
will provide the opportunity to:
•
•
•
•
•

Slow down & gain new perspectives
Connect & build stronger relationships
Make progress on live issues, within and beyond the team
Feel nourished & restored
Build resilience & access creative capacities

What can you expect?
Restoration & Renewal Our unique residential venue is
located near Salisbury, UK. It can be reached from London in
approximately 2 hours. With low impact, off-grid facilities, the 70acre conservation woodland lends itself to discussions around the
campfire, full and small group work, and solo time in the wood.

New Insights Working with constellations, the team will have

the opportunity to inquire into live issues. Benefits include
developing wider perspectives, revealing hidden patterns and
unseen possibilities, and making progress with blocks, tensions or
other difficulties.

Enhanced Capacity Calling on nature’s inspiration, we will
explore personal and team resilience and begin to cultivate
practices to enable us to find our best creative responses to the
pressures and challenges we face in our daily work.

About Us
Marcos & Kirstin have been co-leading workshops and retreats at
Hazel Hill Wood since 2017. With long-standing experience of
supporting individual, team and organisational development,
they are passionate about helping teams connect with their
purpose and work in ways that enable them to shine.

“Thank you both for creating &
holding the space for each & every
one of us last week. You bring
different & complimentary energy to
the circle which creates a wonderful
safe space for each individual to
reflect & speak as they wish.”

With over 25 years as a senior leader, manager, coach and
organisational change consultant, Marcos is a highly skilled
constellator. He helps release energy within teams and wider
systems, allowing new possibilities to be discovered in even the
most apparently intractable situations.
www.wellspringchange.com
Kirstin enjoys working at the meeting point of strategic intention
and operational reality. She helps people to make sense of messy
situations and enables them to access their creative capacities in
service of wise and timely action . She has worked as a
consultant, facilitator and coach for the past 30 years.
www.changetools.co.uk

What People Say
“The constellation work was very powerful and reminded me of the
intelligence within us, when our bodies respond rather than our minds.”
“I value the opportunity to deeply breathe, embrace my inner calm and
notice how sitting in that state and connection offers me insight and
awareness that motivates and energises me.”
“Thank you, Kirstin, for holding the frame so beautifully. And to Marcos
for powerful constellation work.”
“Belatedly a huge THANK YOU for a deeply enriching time in the woods.”

To Learn More
Contact one of us for a conversation. We would be delighted to say more
about how we work, discuss your team situation and explore how we
might support you in achieving the outcomes you are looking for.
Kirstin Irving Kirstin@changetools.co.uk
Marcos Frangos Marcos@wellspringchange.com

"Individually, we are one drop.
Together, we are an ocean."
Ryunosuke Satoro
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