Leading Through Storms
Developing Your Personal & Organisational Response to the Climate & Ecological Emergency

“It’s not the science that’s the game changer,
but the ability to connect at a human to human level
and have a shared dialogue about the things that we value
and care about, about climate change and what
we can individually and collectively do to impact positively.”
Katherine Hayhoe
Climate scientist, 2019

Real Responses To Real Issues:
Why Invest in Leading Through Storms
•

Develop a fuller, integrated understanding of current and future risks to your
organisation

•

Access new research from Prof. Jem Bendell and others on key issues, e.g. food
security and disruption

•

Find new ways to communicate generatively with diverse stakeholders about
current dilemmas and best responses

•

Align mission, redesign service and product lines, and recast metrics

•

Adapt strategic planning processes to support climate appropriate decisionmaking and resource allocation

•

Achieve a leading position in your sector for climate response

•

Inspire creative and deeply adaptive innovation

•

Develop internal resilience, enabling teams to function effectively through
rising turbulence

Join Our 10 Month Community of Practice
There are no maps or precedents to guide us through the climate and related crises we face, yet we are called
as leaders to respond. This is a unique chance to join a newly forming senior level community, committed to
preparing ourselves, our organisations and each other for the journey ahead.

A community of conscious leadership practice
Designed for leaders working in and supporting organisations, Leading Through Storms will enable you to develop personal
and organisational responses appropriate to the scale, urgency and complexity of the dilemmas we face.

Informed by the work of Prof. Jem Bendell and Deep Adaptation
The programme will prepare you to respond actively to the impacts of worsening climate conditions, alongside mitigation.
We will work with you to make sense of current scientific understanding, to explore what is possible and move into action.

Connecting deeply with the natural world
Nature inspires our work. Our community will meet in the magical setting of Hazel Hill Wood which has catalysed and
supported transformative work for the past 30 years.
The crises we face are bigger than any individual or organisation. If you feel moved by this profoundly disrupted time and
recognise the power of leadership and community in navigating through turmoil, this programme could be for you.

The Programme
“This is an emergency. We must slow down.”
Transformative leadership
These times are calling for something different from each one of us. We will support
you to grow your capability to work generatively with mess, confusion and difficult
emotions as well as your own true nature and creative spirit. Developing the
qualities and practices of transformational leadership will be core to our work.

A reflective and intentional community
Without proper attention to how we got to where we are today, and awareness of
the likely impacts of our good ideas going forward, we are at risk of repeating
unhelpful, destructive patterns and practices. Our work will include cycles of deep
inquiry, exploration, experimentation and review, in service of wise and timely
action.

Personal, interpersonal and system level exploration
Being in healthy relationship with ourselves, our world and each other will enable us
to catalyse vital adaptive moves in our organisations and wider systems. We will
explore how to make use of our resources, power and different ways of knowing so
that we can adapt as best we can to the predicaments we face.

As a result of participating, you can expect to:
•

Develop a grounded sense of what the climate and ecological emergency
means for you and your organisation

•

Evolve your personal response to the pressures and predicaments we face,
growing your capability for resilience and adaptation

•

Ready yourself and your organisation to adapt to worsening conditions as well
as pursue mitigation plans

•

Clarify the new capacities your organisation will need

•

Discover and move towards what calls to be reconciled in both you and your
organisation

•

Explore what needs to be relinquished – and what needs to be restored - as
part of changing habits and patterns

•

Develop your leadership response, including how you will enable teams to
function effectively with high levels of uncertainty.

About Us
Leading Through Storms is a four-person collaboration, initiated by Alan Heeks.
Through his Seeding Our Future project, he has been working with businesses, the
NHS and community groups on climate change and future resilience since 2015.
With a strong desire to further support businesses through these desperate and
bewildering times, he invited Jake, Kirstin and James to join with him during 2019.
Through our collaboration, we bring diverse organisational leadership experience
and a rich array of methodologies and approaches from ecology, psychology,
coaching, action learning, sustainability, organisation and leadership
development.
We each continue with our own exploration of what it means to be human at this
time, seeking to uncover our best responses to the personal and professional
dilemmas we face.
We are delighted to offer this programme and invite this community to form; our
deep wish is to bring our spirit and skill in service of your challenging work.

James Barlow: James supports fellow human beings to build increased consciousness and more fulfilling
relationships with themselves, those they interact with and the broader non-human world. He compassionately
listens, coaches and provokes. He has an MSc in Responsibility and Business Practice from the University of Bath
and 30 years’ corporate experience, including time with Unilever and PepsiCo, much of this working as a
sustainability professional.

Jake Farr: An organisational psychologist and gestalt psychotherapist, Jake is deepening her own response to the
climate, social and ecological emergency and using this to guide her work. Drawing on this and 25+ years supporting
leaders and organisations she is part of a growing field of eco- and climate-psychology. Active in the Deep
Adaptation and XR communities she is closely connected to Hazel Hill Wood where she is a trustee and leads
workshops. See www.apodltd.com

Alan Heeks: Alan is a Harvard MBA with a successful corporate career including seven years as a Managing
Director, and co-founding Caradon plc. His work has focused on future resilience and climate issues since 2012,
leading a range of projects and workshops for organisations, community groups and individuals. He works closely
with Jem Bendell: nominated by Jem as a Deep Adaptation Advocate. Alan is also founder and Chair of Hazel Hill
Trust, the charity which runs Hazel Hill Wood. See www.naturalhappiness.net

Kirstin Irving: Kirstin helps people develop as leaders so that they can live and work with greater coherence and
integrity. Trained as a psychologist she has supported change-leaders in corporate environments to execute their
strategic plans for over 25 years. Alongside her organisational consultancy work she leads development retreats at
Hazel Hill Wood. She is a trustee of Fermynwoods Contemporary Art and was involved for many years in the Be The
Change Initiative. See www.changetools.co.uk.

What people say about working with us
“Leadership challenges can come in waves. Sometimes success is to remain
standing or not getting washed out to sea. With empathy, and also
appropriate challenge, Jake helped me to keep going, regain my balance and
work out what I needed to do next.” Senior Director, NHS
“Alan and his team have a unique blend of hands-on line management
experience coupled with strategic consulting knowledge. I respect Alan, not
only as an excellent marketing strategist, but also as a person of considerable
integrity.” Director, Plc
“I came to the workshop with no expectations other than a beautiful woodland
setting and a vague sense that this would be enjoyable and challenging. The
inward journey in a 'fine if you do, fine if you don't' setting, far exceeded my
expectations and sent me away with real tasks in the real world which I would
not otherwise have come to so quickly. James is a skilled and compassionate
facilitator. Time with him would always be well spent.” Former CEO
“Kirstin, thank you for creating such a wonderful and rich community … and
big, big thanks again for creating the space and such a safe container for our
work.” Leadership Coach

The Magic of Hazel Hill Wood
Our unique residential venue is located near Salisbury, UK. It can
be reached from London in approximately 2 hours.
With low impact, off-grid facilities, the 70-acre conservation
woodland lends itself to different ways of connecting, exploring
and deciding what our next steps might be: discussions around
the campfire, full and small group work, solo time in the wood.

“An opportunity to do
extraordinary work in
an extraordinary
place”

Facilities include:
- Large and small group indoor meeting spaces
- Individual / shared bedrooms and shower facilities
- Home-cooked food of good provenance
- Traditional round house and fire circles
- Sauna and hot tub
“Don’t expect ritzy hotel. Do expect deep and natural connection.”
Learn more at www.hazelhill.org.uk

Leading Through Storms
May 2020 to February 2021

Time & Cost

22 participants maximum
4 facilitators

As part of building a strong, supportive community we ask that all participants
commit to full attendance of the programme.

Our blended approach
includes:
11 workshop days + 4 hrs.
personal coaching + 10 hrs.
small group facilitated peer
learning
Workshop retreats:
12-14 May 2020 (2 nights)*
21-23 Sept 2020 (2 nights)

30 Nov-2 Dec 2020 (2 nights)
24 & 25 Feb 2021 (1 night)
* with Prof Jem Bendell

The cost is £8,000 + VAT per participant.
Programme cost includes all facilitation, materials, food & twin accommodation. VAT at the
standard rate of 20% applies. A limited number of single rooms are available & attract a £40 per
night accommodation supplement.

We believe that attracting leaders from diverse organisational settings to this
programme will strengthen the experience for participants overall. Recognising
that a wide spectrum of financial means exists between different types of
organisation, we invite you to pay more if you are able to and we are pleased to
offer bursaries to those of limited financial means. If you wish to be considered
for a bursary, please let us know at the time of making your application.

In-house coaching, facilitation and consultancy support is available, as a
supplement or as an alternative to the Leading Through Storms programme. If
this is of interest, please contact us for a discussion.

Contact Us To Learn More
James Barlow
james@beechlight.co.uk

Jake Farr
jake@apodltd.com

Alan Heeks
progress@workingvision.com

Kirstin Irving
kirstin@changetools.co.uk

General Enquiries
info@
leadingthroughstorms.org

How To Join
We welcome applications from leaders across business sectors, those working in
public and third sector organisations, and from consultants and coaches
supporting organisational leaders.
If you feel drawn to this community, please contact us in the first instance to learn
more. Simply email one of us giving a selection of times that you would be
available to speak.
We will be holding an optional, no-cost introductory meeting in Central London
on 27 February, 6-8pm. If you wish to explore what participation in the
programme might look and feel like we warmly invite you to join us. Please email
info@leadingthroughstorms.org to reserve your place.
If - having spoken with us by phone or in person on 27 February - you wish to join
the programme, we will ask that you complete a short application, details
available from info@leadingthroughstorms.org. Your place will be confirmed as
soon as possible and within 4 weeks of application.

How do you wish to respond at this time?

“Will you consciously and bravely choose to reclaim leadership
as a noble profession that creates possibility and humaneness
in the midst of increasing fear and turmoil?”
Margaret J. Wheatley
Leader, author, teacher
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