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Kirstin & Marcos are delighted to host this retreat, in the magical setting of Hazel Hill Wood. 
Created for those working with inner and outer change to better deliver their story, this is an 
opportunity to immerse yourself in the beautiful 70 acre woodland and, in community with 
others, explore and make progress with current challenges. 
 
During our retreat we will be working with constellations, an approach which takes us beyond 
familiar modes of knowing to reveal hidden dynamics and circumstances as they truly are. 
Whether we’re working on our own story of change, or supporting another to work on theirs, we 
create a 3-dimensional map of the territory being explored. The process is wonderfully insightful 
and often profound and healing. Participants tell us this brings new clarity and a deeper 
resolution to even the most familiar or apparently intractable issues. 
 
With no previous experience of constellations necessary, we invite you to join us with openness 
and curiosity. 
 
To explore how this retreat might serve you and your work - and to book your place - contact 
kirstin@changetools.co.uk.  
 
Details 
The retreat is residential and runs from 4.30pm on Wednesday 16th May through to 4.30pm on 
Thursday 17th. It is designed for up to 12 people.   
 
The per person cost is £240 + VAT. Payment is via invoice at time of booking. 
 
The food we eat is an important part of the retreat; all meals are vegetarian and – to the extent 
possible - locally sourced and organic. Accommodation is in shared sleeping lofts in Hazel Hill’s 
beautiful off-grid eco-buildings. If you prefer a private room, an additional £30 applies; please 
specify at time of booking. 
 
Learn more about Hazel Hill Wood: http://www.hazelhill.org.uk/ 
 
 

    
  



What previous participants say 

“Thank you Kirstin and Marcos for your undivided attention and generosity.”  

“I very quickly felt a lot of trust in the space. With my own constellation, I felt very supported by 
Marcos and I felt a lot of trust and tenderness being listened to by the rest of the group… Having felt 
confused and vulnerable at the beginning, as I was trying to describe my issue, I had 3 or 4 really 
significant moments when my perception shifted. They were small but significant shifts in the way I 
was seeing things and then I came out with quite a clarity.”  

“Thank you very much for this very special experience. With such an incredible group of people, the 
very sensitive and compassionate guidance from Marcos and of course the wonderful woodland, it 
was a very uplifting, moving and enriching experience. A very deep thank you to both of you.” 

“It was a gift, a very special experience. What blew me away was how fast we got in to the magic of 
the place and the experience in the wood. The lighting, the atmosphere, the landscapes kept, every 10 
minutes, producing another miracle of extraordinary magic. Constellations is a very special process, 
something that’s a real privilege to be part of. I can’t recommend it strongly enough. It’s 
extraordinary. It doesn’t make sense, but it’s such a powerful, insightful tool. And to do it in the 
woods is amazing.” 
 

Marcos Frangos 

Marcos is a personal and organisational development specialist with a passion 
and aptitude for releasing human potential around change. He’s worked in 
local government, the third sector and in private practice, and for ten years at a 
senior management level, recently as a strategic people-change manager. He is 
Director of Wellspring Change and works as general manager at Hazel Hill 
Wood. Learn more: www.wellspringchange.com 
 

 

Key Skills 
• A facilitator of constellations and other systemic change processes for individuals and organisations 
• Leading and delivering people-change programmes to enhance performance and staff wellbeing 
• Integrating people-change into systems, processes and policies  
• Self-aware, highly-skilled coach, building trust and open communication  
• Working with people to clarify next steps in unblocking change 
 

“Your facilitation was exquisite Marcos. I don’t think I’ve ever worked with anyone 
who conveys such deep compassion and who holds a space quite so beautifully.  
Gentle spaciousness, acute perception and masterful direction.” 

 
Kirstin Irving  
Kirstin has worked for the past 20 years to enable people and organisations to 
effectively navigate the change challenges they face. As technological, social, 
environmental and other imperatives for change mount, she has a growing 
interest in working with leaders to accelerate their development in service of 
better futures for all. She is founding Director of ChangeTools and works as an 
Associate with Leaders’ Quest. Learn more: www.changetools.co.uk 
 

 

Key Skills 
• Facilitator, consultant and coach preparing people and organisations to lead 

wholeheartedly 
• Occupational psychologist working with world-class frameworks & approaches  
• Straightforward & pragmatic, committed to collaboration & partnership as an 

essential basis for success 
 

“What I most appreciated was the opportunity to exchange in a non-threatening, open-minded, 
diversity-full environment. And, Kirstin, your very professional and natural expertise” 


